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TRACTION & EXPECTED MILESTONES

Ualabee is 
deployed and 
ready to scale!

Footprint

10 Cities deployed
673 Operators 
integrated 127+ validated leads on funnel, Market is HOT!

Waze & Google accelerating go-to-market

14
Current Deals

$456K
Current ARR

Investment Opportunity $150K Seed Round Extension | Deadline: December 19th, 2025

Top Investors & Advisors

Target Market $100M ARR in 1000 cities by 2031 (SAM: 200K urban areas, TAM: $1.5T Global Market)

$36K
Avg Ticket (ARR)

‼3 years of our lives wasted in traffic. 
‼2%-4% of GDP lost in major cities. 
‼15% of delays caused by transit alerts.

19%
MoM Growth Rate

2026 Projection

Mobility is Broken!

Ualabee is a SaaS mobility platform that integrates transit and 
mobility data from cities, delivering structured information &  
real-time insights to optimize urban transportation and improve 
daily commutes.

APP
Accurate and real-time data to
 improve passengers retention

Route Planning | Waiting times
Traffic anomalies | Safe commutes

APIs
Digitize and enable structured 

public transportation data.
Static GTFS | GTFS RT 

Transit Alerts | Transit APIs

MRR by Deal = $2400 MRR by Deal = $2000

INSIGHTS
Tools to support urban planning 
and informed decision-making.

Mobility Behaviour | Transit Alerts
Communication Tools | Impact KPIs

MRR by Deal = $1100

https://www.linkedin.com/in/jdimario/

